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We Have Seen the
Future,and It’s
Oddly Familiar |

Jml o show that the
mare things change,
the more they really
do etay the same—al
least in financial mar-
kets and the world
economy —the follow-
ing news ems have
been beamed  back
from fulure editions of
The Times;

® DATELINE: Gal-
litzin, Ohle, April
2004: Heparters
surrounded  the
shaded home of Mi

Lillian Snavely, the 93- year-old pensioner who |

ments, the Iurl-l K
by a f

\n:nclv relused 10 come 1o the door of her

3,

modest home to talk with the m
phone call with CNBCFOXCBSCNM
broadeasier forr several years aj
merger of some of the industry’s

players, the widow admitted she was mulling
nvesiment in the market

whether o “gmall™

might be appropriate. consdering

health was good and she could afferd to be a

“long-lerm investor.”
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Nervous Recruiters: A tight Labar

Joh by Stuart
Silverstein DS
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probably
fired without reason, Shop Talk DS
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Protse by PAUL MOREE
Los Angeles |s ' getting stronger and stronger as a center,”
blatt of Antex Knitting Mills, which produces cotton fabrics. Below, textiles are
processed at Match Master, one of the local industry’s many service firms.

Low Amgries Times
says Bill Tenen-

irkel is

aued from D1

citablished companies and acw

th from the East. government
s and intervicws show
Sate offseials lnst month counted

W0 workers in Los Angeles
Counly's apparel-manufaciuring
actor, which is the nation’s largest
ihd hes grown every year since
1985, when the county recorded
TES00 such workers. lanwide,
Towever, industey payrolls have
plutmeted 17%, or more  than
0,000 jobs, Trom 1963 o L7, with
Mew York, the Carolinas and Tesas
uli takiiyg big hits.

W are the List holdouts bee;
of e niche market we're
o Hoslrigee, exceulive

rector of

ment Contractors Assn. of
them California, Apparel mak
kb the region specialize in cul-
g cige contemporary clothing
witl sgaartswear for the women's and
Juinal snarkets, produced  quickly
and sald at moderste otail priee
Wo do work nobady else wants to
do- low-volume fashion stulf,
I unmunageable lots with wi
iy mix of styles.”

oSl industry  executives  anmd
abadcinic researchers zay that hod
there nol been an aceelerated
oy cinent (o Mexico in the last two
Frears, Southern California might

have ereated wens of thousands of
addstional entry-level jobs in .
ment production
Mow there @8 widespread eon

cern that the local industey could
soon begin shrinking as more and
more firma are enticed by the
b the North  American
Free Teade Agroement. By 196,
NAFTA will remove all tariffs on
garment and textile work moving
between the United States and
Mex

amaging how we've bucked
the trend said Lonnie Kane,
president of Karen Hane Ine, a
major  manufaciurer of women's

sporiswear in Ju~ Angeles, “But
the reality s il with all the
pressures, there are going o be

fewer manulacturin obz, This
yrear we'll goe a bit of a shakeout "

K-ml' shauld know. Last Junu-

ary. after years of resisting the

sicen eall of Mexie
g same produc
Tijusia area. Those

peck of hiz $70-million
D00 wnits of knit-
manth. Even so, Kane

wen a
figures that resulted in the loss of

w:lrll for two of his 30-plus con-
ily the begin.

nimng. Sausficd with the returns

from Mexico, he said

“wi're doing
w. We
o 10 styles

n the next iwa mont

Kane and his wife,
started out In their Studio ¥
garage more thun 18 years ago. His
office in their new two-story
building near downtown Los An-
geles & decorated with Dodger
memorabilia, and he ia president of
the California Fashion Assn. a
group committed to strengthening
the bocal trade.

1 dun't care 1o leave my roots,”

Kane sald, his vaice rising in emo-
ton, “but | absolutely have o run
my hi = If I'm genting pushed

un the bottom end by increased
labor costs and on the other
dem
find

d by
mls from retailers, | have to
e wiy of making up that

Many other clothing manufac
turers i Southern California moved
work carlier, but the list has grown
virtually cach week since big nanwes
such s Guess ard Chorus Line first
drew attention by shifting produc
tion mare than 15 months ago, The
trened has coancaded with Catifornia’s
minimum-wage increases, fro
$4.25 an hour two years ago to $5.75
currently —higher than the 1.5,
minimum of §5. 15

“I've never seen the indusiry
under such pressure and transi
tion,” =aid Jefl Rudin, president of
Quail Leasing in Burbank, one of
the natbon's Lirgest lessors of ap-
parel-making equipment. He gays
hig regional sowing maching rent -
als are down 259 from (wo years
aggo, although leasing of embroi
dery, knitting and other machines
locally amd in Mexieo has grown,
“"We have tremendous demand for
Mexico,” he said.

[ the major garment makers in

Southern California with sales
of $10 million o mare, ncarly
two-thirds of them are now doing
some production in Latin Amers
principally Mexico, That's accord -
ing 1o new research by Judi Kes
aler, a UC Santa Barbara sociology
professor who hos conducted ex-
rws with 80 of these
incustr:
hefore

3 HA
was enacted, found that just 125 of
majpr Southland ||J||"|| firms

sourced in Mexico, Ke:

Exports estimate Uhe
apparel makers in Southern Cali-
fornaa, but only about 200 of them do
§10 million or more in sales, ac-
counting for T5% of the local indus.
try's shipments Thes s nearly

Fashion Forward

Southern California’s niche role in the garment industry has helped local
manufacturers thrive despite job losses elsewhere and a production shift to Mexico.

he number of Southern California garment
makers shifting production to Mexico has

risen dramatically

a2 even the region's most entrenched firms

have reacted 1o the state’s sharply

increased

mmmum wage
and other compet -
itive pressures.

But so far the
mavement of
sewing work to
Latin America has
not dealt a erush-
ing blow tothe
region’s apparel
industry, as some
peaple predicted it
would and as it has
inother garment
strongholds on
the East Coast and

Master in
in Texas, On the

Dyes await fabrics at Match

LA, garment district.

contrary, apparel production employment in the

Southland has grown relentlessly, boosted by a

record number of start-ups, strong gains by some
Please see APPAREL, D6

l Bnrstms at the Seams

garmel
in] Las An.getca (‘ounly l'm continued
losses

elsewhere in the nation.

Apparel manufacturing employment:

Py e uensasuiss
1992 98,300 101,800 982,000
1993 02500 99000 969,000
1994 98,300 94,400 960,000
199 106500 90800 872,000
1996 110,900 88,300 840,000
1997 114,900 87,800 795,000

COMPANIES

Number of firms in apparel manufacturing:

LA Orange. Riverside,’
County ‘County 54 Barnarding
| 1990 3.669 339 94
1993 4,425 333 125 |
1996 5070 655 166 |
bt i ok D |
Lator 145 Suren of Lanor Seantien
L =
three sewing contractors for every  America. They siid they ar

manufactures, whose primary wurk
ning and marketing s k
Despite 4 repulation as @
'n.m.l nal trebustry, garment and tex-
tile manufacturing and whelesaling
now account. for about 10% of Los
Angeles County's $282-hillion
economy, according to the Los An
2edes Feontmic Development Corp
For California garment makers,
nearby Latin America has long
held promise as o production localo,
especially as labor costs have risen
in the Far East. But
many resisted feaving bec
two concerns: quality and turn-
around time.

swever, Kessler said most
uthern
miod -

manufacturers in S
California now report being
erately 1o highly satisficd”
the work in Mexieo, "Some thought
that the quality was better than
|huy were geiting in Southern
el

Carnpa reactions to turn-
around times have been more
mixed. In interviews with The
Times, manufacturers said they
have been moving production decp
inite the interier of Mexico—to
towns sueh as Tehuacan, just south

of Puchla—as well ag to Central

APPAREL

Continued fram M

places to obtain raw materials free
of quotas. All thal has ereated more
support jobs locally and pushed
Sowthern Calfornia's g.umonl in-

strength: designing new sty
locks.

Bugle Bay Industries, 3 $550.-mil
lion elothing company based in Simi
Valley, now sends out aboul 15
il units a year o be sewn in
Mexieo—five times more than three
years ago. But Chairman William
Mow said the increase represents
mainly new busness and that his
Southern California employment
bas swrged T5% during the last
three years, Lo sbout 400,

Some of thise new jobs have
come in culting and shipping-re-
coiving, which Hugle Hoy does in
Simi Valley and Carson, amang
other places. Dt for the most part,
Mow saiel, his new hires have been
in sales, managems i all phises
of degign, from fabrc devolopment
Lo graphic arts W inspectors, “Over
here, we do what we do the best
the creative portion of it.” he said.

The growth of companiea like
Bugle Boy has also fucled demand ot
the pegion's textile factosies and the
multitude of accessores and distri-
bution companies that support the
garment industry.
Las Angeles Count;
facturing industry has tmm.cd HE
snce 199G, 1w 15600 in March, And
dazens of new knitting houses, dye

and apparel printing op
ons have sprouted throughout
the Sauthland in recent yean
“We're golling stronger and
atronger as o center,” said Bl
Tenenblatt, president of Antex
Knitting Mills in Los Angeles ard
head of the local textile trade asso-
elation
Perhapss the biggest factar in the
region’s garment and textile wdus-
try growth has been an unprec-
edented entry of start-up firms,
The latest ligures from the
ayment Development Degpar
ment show that the number of
garment manufacturers and con-
tractors in Loz Angeles County
mereased 15% between 1983 and
1906, from 4425 to 5070 And in
Orange County, which has come to
e surl and beach wear
ifacturing, the number has
y doubled, from 333 1o B55
o B0 new

applications cach month,” said Jose
Millan,

the state’s labor commis-
AL the end ur 15997, his office

cou
turers and <1>I|lr.||‘1dﬂ in
nia—the largest cver urs
LB mare than in 1984
Millan thinka some of the iner
reflects  previousty unrecorded
undergrourd shops that have gone
legitimate because of government

are new venlures started ll)‘ immd
gramts and others wha soe an oppor

mity Lo lap into the world's grow
b u stylos.
Diane Levin, a former attor-
suth  Africa, and her
r sater. Janice Levin- Kok,

a professional designer. The 5
whe are in their 308, started Pﬁkd
. of their Westside apartinent on a
shoestring budged after immigrating
Ao

L order, we
went 1o the dry cleanets for hangers
and then o U-Haul to ship the
goods,” said Levin, whose com-
pany’s gensuots slip dresses and
body - hugging tank Lops are seen on
Heather Locklear and Courtney
Cox. Today the company docs moro
than $10 million in sales and has 34
employees, mast in design ard ad-
minkstration.

"The apparel indust
to be a means by which
people m particular can onter an
entreprencurial business with low
capital and & strong upside poles
tial,” said Rchard Reins, head of
Compliance Alliance, an apparel
manufacturers group in [ A

Az had many others, Heinis had
predictod that Los Angeles” garment
industry would be measurably hurt
by NAFTA. Dut the “glant sucking
sound” that critkes of the accord
warned of has largedy been heand
eleewhere. Among the first 1o bo hit
wis the garment industey in North
and South Carolina, which special
tees in commodity goods such as
underwear and sweat clothes. Those
Ibemes are produced in huge volumes
and with long lead times—just Lhe
kimd of work that's vasily Lransfer-
able to Mexico.
imilarly, the ance-sirong jeans
ndhastry i Kl Paso could
pele as companies such as nlerna-
tional Garment Processors, i inajos
supplier (o Levi Strauss, invest in

from dycing Lo sto

MNew Yok, Lhe
I of the cou
h 18 sirength
and cutting, have
of ther infrastructure. But
nment data show that New
k state’s apparel-manla muuu.
employment has f 1% =
199G, 1o 87,800 Lst year. The
ment industry in New ¥

I-.Lluu:

i= ur.qapluu, with intersafied gov
aml comperative
atehed

i such as Jones
Apparel Group have el some
wuelucmn o Los Angeles, contra

which

tition from Mexico
Gary Gereffi, a prominen
menl industey expert at Dy

immigrant work force; 4 strong
infrastructure with textile, distribu-
tion and aceessocy companies all in
one place; a hig Ic markety and
numeroE companses Lthal are nim-
ble and innovative
"1 think there is

Boing to be a

continual migration
rsh- nul. of South

of production
“akifornda o
By lnr~ same

center of U'v z\rnmu.
higher-cad  design
|||.||lu‘['n{ But he added that
the wtal mumber of garment jobs

a5t certain Lo shrink.
how much will depend on
5 ke Knil Works. Late
ar, the Los Ampeles compiany
s Lo into latin America

 oontiact

0 completed
ijackers who
y Guater
ipment was insured, but
ahle to fill the order,
ng the goods in Los An-

furas

for 15% of hee sewing production.
‘| don’t want to do wark there”
1, who ha i boen a

Los Angeles’ garment
But \h\ said that when she

to sew 4 garm
opposed 16

her

might have a different view.

countering costly delays bo
the longer distances
frequent hijpckings.
Yet they remain committed Lo
shifting more work south, saying
the payoll patentiol is too allrac
tive, They can cul labor custs by
more than half and ultimately save
at least 35% in lotal production
oosls, even with the additional
charges for freight and handling,
sald Hruce Berton, a ca.
specializing in the garment |
try at the Santa Monica acoouil
firm Stonefield Josephson,
“For manufacturers, the - gross
marging just get smaller
smaller,” said Berton, who just
oponed an office in Mexeo City and
has helped 40 Southern Califoimia

aidl e

apparel companies relocate Lo
Mexico since 1996 About 4 quarter
of these, he sld, moved their chilie
production

“Everybody buys the fabric al
the same price, but whan iL cies
to labor, they have to go some
where else." he said.

The flight to Mexico has cleariy
hurt some sewing contraclors in
the region, bul NAFTA also has
opencd up new markets for bocal
apparel manufacturers and more

Please see APPAREL, D7
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Antex Enitting Mills




